Villages have an important and strategic role in creating prosperous independent villages within the territory of Indonesia. The village is a legal community unit that has regional boundaries that are authorized to regulate and manage local community interests based on local origins and customs that are recognized and respected in the Indonesian Government system. This means that the village becomes a pillar of Indonesia in realizing national goals. The achievement of prosperous independent villages is realized by empowering BUMDes. Andragogy theory has become more appropriate in assisting BUMDes to be efficient in optimizing assets, potential, and participation while also being able to increase community participation in developing villages in the context of regional autonomy. The formation of the Village Regulations (Perdes) in the empowerment of BUMDes has become an urgent basic management of the village government. The results showed that BUMDes became an efficient alternative to improve the welfare of rural communities.
Introduction
The village recognized as a legal community unit that has regional boundaries that are authorized to regulate and manage local community interests based on local origins and customs that are recognized and respected in the Government system of the Unitary State of the Republic of Indonesia. Villag enterprises (Badan Usaha Milik Desa, BUMDes) are pillars of economic activities in the village that function as social institutions and commercial institutions. BUMDes as a social institution favors the interests of the community through its contribution in the provision of social services. At the same context, the commercial institution it aims to seek profits through offering local resources (goods and services) to the market. BUMDes are village business institutions managed by the community and village government in an effort to strengthen the village economy and be formed based on the needs and potential of the village, and it characterized UICRIC 2018 by collective ownership, not only owned by the village government, not only owned by the community, not only owned by individuals, but belonging to the village government and the community. In contrast to cooperatives owned and useful only for its members, BUMDes are owned and utilized by both the village government and the community as a whole.
The mechanism for establishing BUMDes is inclusive, deliberative and participatory.
This means that BUMDes are not sufficiently formed by the village government, but are formed through village meetings involving various components of the community.
Organizational village meetings are also institutionalized as the highest institution in BUMDes, as well as member meetings in cooperatives. BUMDes can be established according to the needs and potential of the village.
The purpose of village needs and potential is community needs, especially in fulfilling basic needs, available village resources that have not been utilized optimally, especially village wealth and there is demand in the market, available human resources capable of managing business entities as assets driving the community economy, units business units which are the economic activities of community members who are managed partially and are not accommodated.
The establishment of BUMDes is essentially a form of development where development is considered as an activity or process carried out by humans consciously and continuously to improve the quality of their lives. Therefore, Indonesia certainly carries out development in order to achieve its goals or aspirations of increasing prosperity or welfare of its people. To achieve this condition, strategic and tactical steps are needed in Indonesia to build community independence, namely through empowerment. The aim is to provide opportunities for regional and rural capabilities in managing natural resources and village potential.
Based on this development, the government together with the community has an obligation to explore, process, and foster natural wealth which is the main driver of development. This is in line with the quality of human resources and is encouraged by mutually reinforcing, interrelated and integrated with other fields that are carried out in harmony, harmony and balance in achieving national development goals and DOI 10.18502/kss.v3i18. 4748 Page 570
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objectives. This will ensure good governance, to improve community empowerment at all stages of development.
Empowerment is an effort that must be followed by continuing to strengthen the potential or resources possessed by every community. This includes concrete steps and involves providing various inputs and opening up access to various opportunities that can later make the community more empowered. This is the government adopting new approaches to move the wheels of the rural economy through the establishment of economic institutions managed entirely by rural communities, namely BUMDdes. In contrast to developed countries where most business development has been carried out by the private sector, then in the country of Indonesia as a developing country, the role of the government is still very much expected to drive community business. The authority to move the business or the economy of the people is still highly expected from the government. Local governments in developed countries are more oriented to providing basic services for the community. For this reason, the Regional Government in Indonesia has the authority (autonomy) to provide basic needs services and economic business development services for local communities.
In providing autonomy for the service of basic needs and services for economic development of the community, there are three things to consider, namely:
1. Economies of scale: that the surrender of affairs will create efficiency, effectiveness and economics in its implementation. This is related to economies of scale in the delivery of services. For this reason, there must be a match between the economic scale and the catchment area (service area coverage). The problem is the extent to which the economies of scale are in accordance with the administrative boundaries of existing local governments. The wider the area needed to achieve economies of scale the higher the authority needed. Airports and ports whose coverage of services between provinces is a national responsibility.
2. Accountability: that the surrender of the matter will create accountability of the local government to the community. This means how to bring the service closer UICRIC 2018 to the community. The closer the government unit that provides services to the community will further support accountability.
3. Externality: the impact caused by activities that require the service. Externalities are strongly related to accountability. The broader the externality generated will be the higher the authority needed to handle the matter. For example, rivers or
forests that have regional externalities should be the responsibility of the Province to take care of them. 
Implementation of the Village Law on the Organizing Village Government Management through BUMDes

Process and stages of establishment of BUMDes according to village law
The 
The type and status of BUMDes organization
As an organization or public institution that runs village economic development activities, the management of BUMDes must be managed transparently, professionally and equitably. Therefore, the BUMDes management organization is separate from the Vil- BUMDes has differences with economic institutions in general. In addition to improving the welfare of the community, it is also to prevent the development of capitalistic efforts in rural areas that threaten the life and values of mutual cooperation that develop in the village community.
Conclusion
Village empowerment as a mandate from law in Indonesia is one of them by establishing village-owned enterprises (BUMDes) as part of the village development process, both in terms of social, economic and cultural aspects. BUMDes and village management as stipulated in village laws have an important and strategic role in realizing the independence and welfare of rural communities. Several models of management and empowerment in various regions can be adopted and used as references in the development of BUMDes based on the uniqueness, success, and resources of the village itself.
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